
QualityNet 
documentation

Support contractor 
assistance

Web documentation 
on Programs

Specs manuals

Webinars Phone support

Email support

Quality Reporting 
Center website

Newsletters / Listservs

Web documentation 
on Programs

Web documentation 
on the applications

Past webinars

Third party resources

Hospital Quality 
Forums

Medical association 
sites

Help desk

Phone support

Email / ticket support

ServiceNow

Program manuals

Claims based measure 
documents

HQR help content

Q&A Tool

ServiceNow

Technical systemsBoth program and technical systems

Screen / user- 
facing element

Architectural 
component

Other contract team

Section of HQR 
(Next Gen)

Section of 
QualityNet

Section of other 
system

Workflow Understanding HQR

CMS.gov

Web documentation 
on Programs

CMS ListServes

ECQI Resource Center

HQR Dashboard 
Content

Submission deadlines

Reporting 
Requirements

Alerts

Spec guides

Outstanding tasks

HQR programSub- workflow

HQR Service Blueprint
Documenting various touchpoints and components behind the work of HQR.
This is not a linear flow but an overview of the system. 
See the complementary Journey Maps, which do provide linear flows.

Support process
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update
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https://www.qualitynet.org/inpatient/iqr
https://www.qualityreportingcenter.com/
https://www.qualityreportingcenter.com/en/inpatient-quality-reporting-programs/


CART (CMS 
Abstraction & 

Reporting Tool)

EMR

Data FormsFile Upload DACA

other internal or 
external IT systems The Joint Commission

Population & SamplingPopulation & Sampling

Denominator 
Declaration

HCAHPSHCAHPS

NHSN (National 
Healthcare Safety 

Network, part of CDC)

HAI (Hospital 
associated infections)

Influenza Vaccination 
(hospital personnel)

File Accuracy

Delivery methods

eCQMs

Chart- abstracted

Delivery methods

Measure Calculation

CACAO

eCQM measure engine

Submitting data in other systems

Web- based measures

SDE front end

SDE Consumer (back 
end)

SFS (back end)

SFS (front end)

Reporting backend

Measure Engines

Backend VSS

ICD

eCQM front end

eCQM back end

Preparing & submitting data

Preparing / abstracting data Submissions (for HQR)

Screen / user- 
facing element

Architectural 
component

Other contract team

Section of HQR 
(Next Gen)

Section of 
QualityNet

Section of other 
system

Support process

HCQAR

Measure Development
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Submission 
type 

dropdown

PI 15

Program 
management 

(ASC & IPF)

PI 15

Chart- 
abstracted 
measures

PI 15 PI 16 PI 17

FHIR analysis, 
prototypes, and 

integration 
activities

PI 15 PI 16 PI 17 PI 18

IPF Patient 
Level Data

PI 15

PCH EoL 
Measures

PI 15 PI 16

Decommission 
MyTasks page

PI 15

Data de- 
identification

PI 15 PI 16

Data form 
refactoring

PI 16

2021 eCQM 
program 
updates

PI 16 PI 17



Submission Detail and 
Submission Summary 

Reports

Verifying data submitted

Care Choices 
Experience (CCXP) 

Care Compare? - 
replacement for 

Hospital Compare

QualityNet reports 
(obtained directly)

Submission Detail and 
Submission Summary 

Reports

Custom reports from 
vendors

Presentations from 
vendors

EMRClaims submitted

Automated emails on 
submission status

Ensuring accuracy of public reporting

Star Ratings

Public Reporting 
Preview

Reporting 
Requirements Submission Results

Reporting backend PR Data processing

PR Front End

PR Data APIs

PR External Files

obtained from vendors

Screen / user- 
facing element

Architectural 
component

Other contract team

Section of HQR 
(Next Gen)

Section of 
QualityNet

Section of other 
system

Support process

Footnote supppression

Waivers, Exemptions, 
Reconsideration
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October 
2021 public 
reporting

PI 16

July 2021 
public 

reporting
PI 15 PI 16

Phase 1 
reporting

PI 16

Phase 2 
reporting

PI 16 PI 17 PI 18



HACRP (Hospital 
Acquired Condition 
Reduction Program)

Presentations Internal reports Follow up 
communication

Custom reports from 
vendors

Presentations from 
vendors

Provider Participation 
Reports

Annual Payment 
Update

Facility, State, and 
National Reports

Provider Participation 
Reports

Annual Payment 
Update reports

Facility, State, and 
National Reports

QualityNet / HQR 
reports (obtained 

directly)

HRRP (Hospital 
Readmissions 

Reduction Program)

Internal analysis & 
strategy

Quality improvement 
initiatives

Hospital Value Based 
Purchasing Reports

Measure Results

Annual Payment 
Update

Facility, State, and 
National Reports

Hospital Value Based 
Purchasing Reports

Program reports

Reports backend

Understanding performance and payment 

obtained from vendors

Reporting performance to stakeholders Quality improvement

Screen / user- 
facing element

Architectural 
component

Other contract team

Section of HQR 
(Next Gen)

Section of 
QualityNet

Section of other 
system

Measure calculationSupport process
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Custom 
reporting 

system
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eCQM 
reporting 
updates

PI 15

HVBP
PI 15

Dashboard

PI 15 PI 16 PI 17

Reports



User / account 
management Access requests

HARP

Contract management

Vendor authorization

Budgeting and 
payment

Exemptions & 
Reconsideration

Reconsideration

Extraordinary 
Circumstances

Measure Exemptions

Notice of Participation PI Registration DACA

Waivers, Exemptions,  & Reconsideration

Backend User Role 
Management

Vendor Management 
front end NOP UI

NOP back end SDE Consumer (back 
end)

SDE (front end)

Administration

Access management, organization management Vendor management Pre and post submission steps

Screen / user- 
facing element

Architectural 
component

Other contract team

Section of HQR 
(Next Gen)

Section of 
QualityNet

Section of other 
system

Support process

Secure fax

SFT

Approval, notification 
process

PRS

? Section of HQR that 
determines reporting 

requirements

?
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Active 
SA

PI 15

ESS Auto- 
Route API

PI 15

Contracting 
Organizations

PI 15

URM to 
Access 

Management

PI 15

IQR NOP 
Revisions 

2021
PI 15

Administration 
tool

PI 15 PI 16 PI 17

Vendor 
management 

enhancements

PI 16

Access 
management 

enhancements

PI 16

ASC SA/O 
access 

request
PI 16

Healthcare 
systems

PI 16 PI 17

Modernization 
of HQR PRS 

modules

PI 16 PI 17 PI 18



Calculation & validation

Validation Sample 
Selection (VSS)

Provider Validation 
Tool (PVT)

Measure Calculation

CACAO

CDAC HCQAR

eCQM measure engine

542 HVBP Summary 
Report

CMS / Support 
Contractor reports

Validation Comparative analysis

Screen / user- 
facing element

Architectural 
component

Other contract team

Section of HQR 
(Next Gen)

Section of 
QualityNet

Section of other 
system

Support process
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Sample 
selection - 

case (eCQM)

PI 15

Sample 
selection - 
provider 
(eCQM)

PI 15

VSS 2024 
update

PI 16

PVT 
(eCQM)

PI 16 PI 17

eCQM 
gold 

outcome
PI 16 PI 17

https://qnetconfluence.cms.gov/display/HQR/Performance+Reporting+%28HVBP%29+Reports+Feedback#PerformanceReporting(HVBP)ReportsFeedback-MainUserWorkflows
https://qualitynet.org/inpatient/data-management/chart-abstracted-data-validation


CMS Data Repository

HQR Database

System- to- system data sharing
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Screen / user- 
facing element

Architectural 
component

Other contract team

Section of HQR 
(Next Gen)

Section of 
QualityNet

Section of other 
system

Support process

Single page 
architecture

PI 15 PI 16

AWS cleanup 
and cost 
savings 

measures
PI 15 PI 16

PDFC data 
transmission

PI 15

CDR data 
transmission

PI 15

System 
email 

service
PI 16


