
25th

Management fees

1stactivity type 5th 10th 15th 20th 30th

Record on-time rent Record late rent, make deposits

Record bills

Pay bills

Record and pay 
management fees

Pay owners

Bills

Rental owner draws / 
contributions

Tenant payments

day of the month

Asynchronous tasks (not tied to dates)

You got $ (EFT) from the 
owner

Check received

Check received

Check received

Send reminder email

Management 
fee assessed 
for rent

Record payments

Call delinquent tenants

Assess late fees

Check received

Record payments

Management 
fee assessed 
for rent

Receive vendor invoice

Record bills

Management 
markup 
assessed for 
bills

Acknowledgement to vendor 
- invoice is being processed

Late fee 
passes through 
to company

Pay rental owners with available cash

Send invoice to owners who owe $

Record accumulated 
management fees

Pay $ to 
property 
manager

Deposit checks

transfer money

First month's rent comes in
 for new lease

Recorded 
automatically in 
company books

Record payment

Receive vendor invoice

Receive vendor invoice

Pay bills that are safe 
to pay

Deposit check 
directly into 
company 
account

front bills that property 
$ can't cover

Legend

Buildium message

Rental owner action

PM action

Automated

Tenant action

Vendor action

Buildium
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Batch, many categories, 
fronted $ to cover bill



30th25th1stactivity type 5th 10th 15th 20th

Bills

Management fees

Rental owner draws / 
contributions

Tenant payments Record on-time rent 
and pay owner

Record late rent
and invoice owner

Record and pay bill Front bill for owner

Record on-time rent 
and pay owner

day of the month

Record and pay 
management fees

Asynchronous tasks (not tied to dates)

Check received Send reminder email

Management 
fee assessed 
for rent

Record payment

Assess late fees

Check received

Record payments

Management 
fee assessed 
for rent

Receive vendor invoice

Record bill

Management 
markup 
assessed for 
bill

Acknowledgement 
sent to vendor - 
invoice is being 
processed

Late fee 
passes through 
to company

Deposit check

First month's rent comes in
 for new lease

Recorded 
automatically in 
company books

Deposit check 
directly into 
company 
account

Record payment

Rental owner
with available cash > 
record owner draw

Write check to owner, include 
rental owner statement

Check received

Management 
fee assessed 
for rent

Record payment

Rental owner
with available cash > 
record owner draw

Send EFT with 
rental owner statement

Deposit check

Pay bill

Record accumulated 
management fees

transfer money

Are there unrecorded 
bills for this owner? if 
so, record bills first

Are there unrecorded 
bills for this owner? If 
so, record bills first

Call delinquent tenants

You got $ (EFT) from the 
owner

Pay $ to 
property 
manager

Send invoice to 
owner who owes $

Are there unrecorded 
bills for this owner? If 
so, record bills first

front bill that 
property $ 
can't cover

Receive vendor invoice

Management 
markup 
assessed for 
bill

Record bill

Acknowledgement 
sent to vendor - 
invoice is being 
processed

Legend

Buildium message

Rental owner action

PM action

Automated

Tenant action

Vendor action

Buildium
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One-off, many categories



20th 25th

Asynchronous tasks (not tied to dates)

1stactivity type 5th 10th 15th 30th

Deposit money

Money out

Money in Invoice

Receive money

Record and pay 
management fees

Pay people

day of the month

Record bills

Deposit checks 
in real world

Pay vendor bills that 
are safe to pay

Check received

Check received

Check received

Send reminder email 
to tenants

Management 
fee assessed 
for rent

Record payments

Call delinquent tenants

Assess late fees

Check received

Record payments

Management 
fee assessed 
for rent

Record bills

Management 
markup 
assessed for 
bill

Acknowledgement 
sent to vendor - 
invoice is being 
processed

Late fee 
passes through 
to company

Pay rental owners 
with available cash

Record accumulated 
management fees

Deposit checks 
in Buildium

transfer money

First month's rent comes in
 for new lease

Recorded 
automatically in 
company books

Deposit check 
directly into 
company 
account

Record payment

Tenants invoiced for 
rent

Receive vendor invoice

Receive vendor invoice

Receive vendor invoice

You got $ (EFT) from the 
owner

Send invoice to 
owners who owe $

Pay $ to 
property 
manager

front bills that property 
$ can't cover

Legend

Buildium message

Rental owner action

PM action

Automated

Tenant action

Vendor action

Buildium
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Batch, money in / money out, 
company point of view, fronted $ to 
cover bill



25th1stactivity type 5th 10th 15th 20th 30th

Deposit money

Money out

Money in Invoice

Receive money

Record bills

Record and pay 
management fees

Pay people

day of the month

Asynchronous tasks (not tied to dates)

Pay vendor bills that 
are safe to pay

Send reminder email 
to tenants

Call delinquent tenants

Assess late fees

Receive vendor invoice

Record bill

Management 
markup 
assessed for bill

Acknowledgement sent 
to vendor - invoice is 
being processed

Record accumulated 
management fees

Pay $ to 
property 
manager

transfer money

First month's rent 
comes in for new 
lease

Recorded 
automatically in 
company books

Deposit check 
directly into 
company 
account

Record payment

Tenants invoiced for 
rent

Invoice owner 
who owes for 
maintenance

Check received

Management 
fee assessed 
for rent

Record payment

Record 
management 
fee

Deposit check transfer money

Rental owner
with available cash > 
record owner draw

Write check to owner, include 
rental owner statement

Check received

Management fee 
assessed for rent

Record payment

Record 
management 
fee

Deposit check transfer money

Late fee passes 
through to company

front bills that 
property $ can't 
cover

Receive vendor invoice

Record bill

Management 
markup 
assessed for bill

Acknowledgement sent 
to vendor - invoice is 
being processed

Are there unrecorded 
bills for this owner? If 
so, record bills first

You got $ (EFT) from the 
owner

Legend

Buildium message

Rental owner action

PM action

Automated

Tenant action

Vendor action

Buildium
STICM-workflow-variations-3.graffle

modified: Tue Mar 04 2014
page: 4 of 4

One-off, money in / money out, 
company point of view
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